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BLASTASIA, INC. (BAI) is a global IT service provider, committed to
deliver quality services with cost efficiency and flexibility. BAI began
to build its competency and track record in the local Philippine Market
by providing IT services to government and private institutions, and
then established itself as a global company offering outsourced IT
services since 2004. The company is now servicing clients from
seven countries with focus on partnering with technology companies
in high cost regions. BlastAsia fosters long term relationships with
its clients whom it call partners and actively collaborate with them
in implementing technology solutions that increase efficiency in their
businesses and add value to their own customers, as well as assisting
them in developing innovative software products to compete in the

market.
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Global Service Offerings

BlastAsia is primarily focused on providing IT services through these service offerings:

» Outsourced Product Development

v v vVew

Customer Software Development

Software Quality Testing

Creative and Design Services

Application Support and Maintenance Services

Dedicated Developer Service/Offshore Development Center

Technology and Experience

| TRANSFORMING BUSINESS USING LT,
Microsoft

GOLD CERTIFIED
Partner

BlastAsia has been a Microsoft Certified Gold Partner since 2006, and has been
leveraging the use of cutting-edge technologies from Microsoft to meet the
challenges of its clients. One of its distinguishing factors is technology innovation
and implementation; BAI is one of the few companies from the Philippines that
provide research and development work to adapt new technologies to the system
it develops for its partners. We have experience in developing applications in Dot
Net framework 2.0, 3.0 and 3.5. BlastAsia was recognized by Microsoft
Philippines to be the first company to implement Silverlight in a commercial
software application BAlI we developed for one of its partners from The
Netherlands.

BlastAsia has delivered IT services in the areas of Web Application Development, System Migration,
Testing and Applications Maintenance. Among the applications that BlastAsia has developed are:

» Business Applications (Accounting, HR and Payroll Solutions, Assets Management, Inventory
Management, CRM)

v v v ew

Web based Applications and Portals
Mobile Applications

Cross Platform Integration

Application porting from legacy to .Net
E-Commerce Applications

Primary Development Tools and Programming Languages:

» ASP.Net

» VB .Net

> C#

>
Databases:

» MS SQL Server

Visual Studio 2005 and 2008

MS SQL CE for Mobile Applications

>
» Oracle
» FireBird
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User Interface Technology

» Silverlight
» Smart Client
» Thin Client
» Rich Internet Application (AJAX, Laszlo)
» Desktop
» Mobile
Capability matrix
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Resources

BlastAsia’s resource pool is composed of Systems Developers in different levels based on the length of
experience and range of expertise. Eighty-five percent (85%) of BAl’'s technical resources are Microsoft
Certified Professionals in different expertise areas and levels. The company has had a continuous growth
rate of 20% annually and prides itself with average of less than fifteen percent (15%) attrition rate over the
years.

BlastAsia believes in the significance and strength of a continuous learning process that it aims to imbibe in
its people as one of the company’s core values. The company believes in the principle that happy
employees are productive employees. In the same token, productive employees result to happy and
satisfied clients. BAI is committed to its employees’ long term growth and ensures a conducive working
atmosphere and work-life balance.

Below are the qualifications of our technical resources:

Project Manager

e Five years or more experience in the IT Industry; with more than three (3) years experience in
Project Management

e Extensive experience in the whole software development life cycle, from Business Process Analysis
to System Design, Development, Delivery Review and Implementation

e Experienced in managing projects in different levels of complexities

e Trained and practices Agile Scrum methodology

e Strong oral and written communication skills

System Analyst/System Architect

e With more than five years of experience in Systems Design and Development

e Have earned certifications like MCP, MCAD, MCSD, etc.

e With extensive experience in different Relational Database Management Systems like MS SQL
Server and Oracle and other open source database such as MySQL, PostgreSQL and Firebird

e With extensive experience in Business Process Analysis and translating the business requirements
into software specifications

e Implemented several design patterns in Microsoft Technology

Senior Developers
e With more than three (3) years of professional experience in systems development
Have earned certifications like MCP, MCAD, MCSD, etc.
Proficient in different programming languages supported by the company
Proficient in database development using different relational database management systems
Experiences in developing different applications which includes Business Applications, Web based
Applications, Mobile Applications, SMS Applications and Research and Development projects
Experience in System Integrations and Cross Platform Integration
Proficient Object Oriented Programming techniques and UML
Knowledgeable in 11S administration and configuration and other web servers
Knowledgeable in Web Services and other software architectural framework

Junior to Mid Level Developers
e One (1) to two (2) years of experience as a systems developer
Proficient in different programming languages supported by the company
Proficient in database development using different relational database management systems
Experience in developing applications in multi-tiered architecture
Experience in developing web services and active x components
Knowledgeable in Object Oriented Programming technique and UML
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OUTSOURCED PRODUCT DEVELOPMENT

Outsourced Product Development service is one of the main services of BlastAsia.

1. FEATURED SERVICES

The current

engagements are with technology companies from high-cost regions that opted to outsource their product
development, based on the following reasons:

The required skills and expertise are not readily available within their internal team
A longer period of time is required to do research and development, thus requiring the setting up

of another team

Minimization of cost that is associated in software development, like infrastructure, cost of hiring

and maintaining additional resources

BlastAsia has already built the discipline and skills in the products development service and has defined the
difference between custom software development and commercial product development. Below is the list of
the key differences BAI has identified from its experience:

Business Application Development

Commercial Product Development

1 Build to customized need of specific users Build to be configurable to adopt to needs of different
companies and some of the business practices

2 Extensive one-time effort with occasional upgrade | Continuous effort and versioning following a product road-

and enhancement map, incorporating changes from new technology, customer
feedback, competitor and market directions.

3 Lower cost and risk by adopting proven Judicial adaptation of new technology and advancements to

technology and process give the product much needed edge. People do not like
buying products built on technology a generation or more
older due to the fear of obsolescence and additional cost for
upgrade.

4 Look and feel should be acceptable Look and feel has to be best possible, as that becomes a
critical factor for the buyers decision making process

5 User Interface Flow needs to adopt to the current | User Interface needs to be intuitive and follow best practice of

business practice of the specific company as | the industry to appeal to greater number of users. The ‘feel
much as possible to make adaptation easy and | factor’ is critical. It needs to feel easy, less complex, fast and
painless for the business users adoptable to convince the decision makers.

6 Generally Waterfall or iterative process with stage- | Always iterative

gates towards final output.

7 Priority ‘cost saving’ Priority ‘Time to market’

Black Box Approach, concerned mostly with the White Box type, with client involvement at every choice made
final output being in acceptable condition from language, architecture, approach, choices made etc, at
every step of the process.

9 QC is standard part of SDLC One of the most critical elements for product success.
Processes like ‘Test driven development’ are preferred at
times, alongside automated testing.

10 Meeting the business need in timely and lowest | Trust is key, as IP and ownership of the software and source

cost, is critical then considerations like IP | code is primary interest.
protection and owning the source code and
technology innovations if any.

11 Developer reputation at stake Client reputation is at stake along with developers in case of
any error and other quality issues.

12 High level of communication during requirement | High level of communication throughout with all team

gathering and implementation

members, thus requiring not only technological skills, but also
ease of communication.

Y,
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A
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Outsource Product Development includes:

Product Conceptualization

Proof of Concept Development and Testing
Research and Development

Software Product Design

Product Enhancements and Customization
Product Development

Product Testing

DEDICATED DEVELOPER SERVICE

The Dedicated Developer Service is a type of service BlastAsia offers that provides a Dedicated Offshore
Team assigned fulltime to perform software development activities that is uniquely identified by the clients.
The service offers qualified and certified IT professional in different levels and expertise to work directly with
clients with readily available development facilities. Established and proven project management and
software delivery processes are implemented to ensure success of the projects.

The project requirements are established together with the clients prior to engagement to identify the skill
set required for the developers and the duration of the engagement. The engagement can be flexible to
handle purely Offshore Dedicated Development Team or combination of Offshore and Onsite Team
engagement depending on the complexity and requirements of the projects.

Work Structure:

Recommended team structure for a Dedicated Offshore Team is One (1) Senior Developer to Three (3)
Developers (Jr to Mid levels). A Project Manager is assigned to each of the team for overall supervision,
ensures quality and timely delivery. BlastAsia’s Technology Management Group acts as the internal
consultant to different development team that provides review of system specifications and design. Quality
Assurance Group is in charge of ensuring standard development and delivery process is being followed.

Key Features:

Adaptive working hours depending on the clients’ time zone

24/7 Internet connectivity

Dedicated VolIP lines for the dedicated developers to coordinate with the customer
Video Conferencing/Net Meeting over the internet

One Project Manager/Scrum Master is assigned to established project deliverables

v v veVew

SOFTWARE QUALITY TESTING

BlastAsia offers the full range of software testing services, including quality consulting, development of test
plans, software assessment, and test execution and reporting. BAI has a full team of skilled test engineers
exposed in testing various business and web applications, such as banking and finance, B2B Ecommerce
sites, inventory, human resources, insurance application etc.

BlastAsia’s Core Testing Services:

1. Functional Testing
2. White Box Testing
3. Regression Testing

BlastAsia’s Quality Control Team follows a test process that is incorporated in the project life cycle that
generally follows the following steps:

1. Review of the following
a. Business Requirements
b. System Specifications

Zm Transforming Business Using I.T.
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c. Software framework and Architecture
d. Project Plan
2. Development of Test Plan
a. Development of Test Specification
b. Resource Requirements (Test Environment, Test Engineers, Test Tools, Bug and Issue
Tracking Tool)
c. Schedule
d. Reporting and Communication Plan

3. Test Execution

Black Box Testing

White Box Testing

Regression Testing

Performance Testing

Graphical User Interface and Design Review
Usability Testing

Installation and Configuration Testing

@~ooooTp

4. Assessment and Reporting
a. Test Result Evaluation
b. Test Result Reporting
c. Test Resolution Tracking

APPLICATION MAINTENANCE SERVICE

One of the service offerings of BlastAsia is Application Support and Maintenance. BlastAsia is serving
clients and providing support in software applications for the last five (5) years. Some of the systems that
BlastAsia supported over the years include B2B Ecommerce Application, MS SharePoint Portal for a US
client, Portal for an Insurance company base in US, Insurance Broker Firm based in Singapore, etc.

The Key features and benefits that we provide to our clients under this service are:

Gap and Fault Analysis

Software upgrades

Code Re-factoring

System Testing and Debugging

Software Enhancements

System Documentation development and updating
Systems Analysis and Design update

Quiality Assurance through code reviews

System support

Database maintenance
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